SAN BIEGO UNIFIED SCHOOL BISTRICT
Eniversity City High School
SSC Meeting
Monday, April 25, 2022
4:30 pm ZOOM

MEETING MINUTES
Members Present[<: X] Quorum was met
Staff Parents/Community Members Students
<] Michael Parades, Principal [X] Susan Gilmor, Parent Vice Chair [ ] Mackenzie Connor, Student Secretary
X Gail Hall, Teacher Chairperson <] Michelle Martin, Parent [{ Sydney Boerner, Student
{_]Nia Hilton, Teacher X Melissa Stephenson, Parent [X] Michael Kozma, Student
DX Maureen Quessenberry, Teacher
[ ] David West, Teacher
] Alex Villalobos; Other
Guests Name: <] Quorum was met

T PagUry < T S E < SE L - 2 > ..I.h.. .m:h.lr..
1. Call to Order e Principal Paredes Meeting was called to order at ~ 4:35 pm. ZOOM meeting

2. Public Comment e OPEN No public comment
3. SSC Business

e Action Item: Approval Minutes will approved at the May 23 meeting

Approval of Minutes . of Minutes February

28,2022 HALL
Data Dive; SBAC, ELPAC. FAST e Pata Dive, info in s We began to look at DEMI results, D/F for math. Data Dive; SBAC, ELPAC. FAST

DEMI, PowerUp Geogle Folder LDEML PowerUp

’ Discussion around what do we notice. The data is not a complete picture due to the two

year COVID experience. More times is needed to get a full picture of Math and English.




ON/AET

2022-2023 SPSA
approval

Currently UC has .6 math teacher for Power Up math support. Final SPSA is duein
October. Changes can be mad with provided jusiifications. For the next S5C, Math
teachers shouid be invited to provide input. Suggestion that a pauel of teachers, students
and $SSC in person to discuss the current PowerUp: pros and cons.

Kozma made a motion to create a sub-committee to meet in person. Seconded by
Quessenberry. All approved 9-0-0

Budget
Budget Transfers within Title I Resource
2022-2023 Budget Use of Funds
Title I Funding

Principal Paredes

Paredes explained that no money in the budget can be left un-used. Proposed to shift the
$10000 that remains in Title 1 to LCFF. UC did not have subs at the beginning of the year
and teacher hourly was not used. Gilmore asked what supplies are needed. Supplies for
areas of student learning; batteries, calculators, student notebooks. Some money will be
left for PD if teacher chose to meet in person.

Proposed transfers: Transfer available funds within the Title | Resources to
provide needed support in other areas:

Resource 30100
1. Shift available funds from Counselor account {1210) to pay for:
a. Visiting teacher expenses to cover classrooms for teachers attending PDs,
workshops and trainings related to core curriculum, SBG and ELA.
b. Kami software license for math teachers.
C. Supplementary instructional supplies and materials for students.
2. Realign budget within 30100.

Resource 30103
1. Shift available funds from Tech Prof hourly {2455) to pay for:
a. In-service supplies: coffee supplies and refreshments for
parent meetings and conferences.
2. Shift available funds from Counselor hourly (1260) and Non classroom
hourly {1957) to pay for:
Supplementary instructional supplies and materials for students.
3. Realign budget within 30103.

Resource 30106
1. Shift available funds from Non classroom hourty (1957} t¢ pay for:
a. Counseior hourly expenses for parent meetings, junior coflege night.




ITEM DESCRIPTION/ACTIONS ACTION REQUESTED OF SSC MEMEBERS

Comments from Budget survey

2022-2023 Budget Overview
Title I Funding At the budget discussions in February, SSC never made a formal vote on the budget for

D. Visiting teacher expenses to cover classrooms for teachers attending PDs,
workshops and trainings refated to core curricutum, Histery, Math and ELA
trainings and workshops.

2. Realign budget within 30106
Stephenson; Motion to use the $9800 as outlined above with the goal of using all
Title 1 funds. Seconded by Quessenberry. All approved 9-0-0

Comments were shared in a google folder but not discussed

20222023.Motion by Stephenson to approve the Budget proposed for 20222023knowing
adjustments can be. Seconded by Boerner. All Approved 9-0-0

6. DAC and ELA e Informational: e DAC is now in person and Quessenberry would prefer is Kozma represents UC

d.

b. ELAC Report e Informational: Hall

DAC Report Quessenberry since he is at all meetings.
Motion by Stephenson to make Kozma the UCHS representative at DAC.

Seconded by Boerner. All approved 7-0-0

e No ELAC information, next ELAC is May 11 at 5:30pm

Meeting adjured at  5:40 pm Ne eeting May 23, 2022 at 4:30 pm via ZOOM  Minutes recorded by Gail Hall
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Approved May 23, 2022
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